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The Year in Review...

On behalf of everyone involved in our 
ministry — from the teachers and staff to the 
students and their families — thank you for 
your generous support over the years. We 
know that Jesus is our leader and we’re so 
thankful that He placed us in your heart to 
pray for and support as we continue to help 
children with learning needs.

As you’ll see throughout this Report, it’s ALL about the kids.  
In Matthew 19:14, Jesus said, “Let the children come to me,  
and do not hinder them, for the kingdom of heaven belongs  
to such as these.”

To me this passage is a rallying cry from our Leader. He’s 
instructing us to reach out to as many children as possible 
through this ministry. Reach...serve...and support!

This past year, we’ve spent a great deal of time focusing on 
how to better reach out to more children and to friends who 
believe in our mission to children. Our efforts have taken us 
down many paths. From internal changes that improve and 
build on the ministry to the look and feel of our publications 
and communications that we share with our friends, we’ve re-
tooled and strengthened our message.  It’s been an enlightening 
experience and we look forward to seeing more results of our 
labor in 2013-2014.

It’s an exciting time at Lutheran Special Education Ministries 
(LSEM) and this Annual Report showcases some of the 
phenomenal things we as a group have been able to accomplish 
through His gifts.

    Your Friend in Jesus,

    James R. Krone
    President/CEO
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It’s All About the Kids

A Call For Support

Last year we placed our focus and attention on the kids — all 
of God’s children! Our tagline, if you will, was It’s All About the 
Kids!

We’re all God’s children and we all in our own special way 
need guidance and direction. The children we serve at LSEM 
are certainly no different. Whether they’re experiencing mild 
or severe learning challenges, it is our mission to serve those 
children — all of those children!

Bringing attention and 
telling the stories of these 
individuals warmed the 
hearts of our donor fami-
lies and gave our teach-
ers and staff the added 
inspiration to continue 
growing the ministry and serving God’s children.

What do we mean when we say all? All of our attention. All of 
our prayers. All of our fundraising and donations. It all goes 
towards placing the focus on these childrens’ needs in the 
classroom as well as in their everyday lives.

We ask that you continue supporting the ministry and keep 
us in your prayers. There are so many ways you can support 
LSEM. Whether it’s through volunteering, donating or fun-
draising, consider the difference you can make in the lives of 
these children.



A Changing Ministry

Education is the foundation of strong community. In many 
respects, the focus on special education and learning needs 
is paramount to helping children build a foundation for their 
future. And it’s not only the children. 
 
The impact of our programs reaches deep into the 
hearts and emotions of families and friends and 
has a lasting influence on how they interact and work with 
their children within their own homes and family situations. 
Parents, grandparents and siblings all play a crucial role in 
the education of their children and the children we serve. We 
work closely with loved ones to ensure that the programs and 
initiatives are individualized and, most importantly, working. 

We know that the presence of Christ in the classroom 
is the most important aspect of our programs and 
services. 

•	 He is the difference. 
•	 He is the reason we’re here and 
•	 He is the reason we exist to serve His children. 

Additionally, LSEM offers programs beyond the classroom 
and school year. iCAN is an example of our commitment 
to the community 365 days a year in areas that too often 
go underserved. A Christian example is exhibited in every 
interaction we have with children and their families and is at 
the core of our programs.  
 
We believe this is the greatest, longest lasting impact 
we can have on the children, their families and the 
community as a whole.

It’s All About the Kids
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Programs & Services

•	 A Resource to Churches

•	 Consultations with Teachers and Parents

•	 iCAN After-School & 
Summer School Programs 

•	 Individual and Class 
Screenings

•	 On-site LSEM Teachers in 
class, small groups or resource room

•	 Preventative Intervention

All of these and more make up our programs and services. Each 
day our teachers and staff are exploring new ways to help children 
with learning needs. While the needs change, our loving and Christ-
centered approach always stays the same!

The children. They are the reason God has called us to serve. 
He’s given us amazing teachers and staff with the talents and 
passion for helping children with learning needs. LSEM was 
founded in 1873 and believes all children should have the 
opportunity to receive a Christian education, regardless of 
their learning abilities or backgrounds. From there we also 
assist the central people in their lives — their parents, teachers, 
church leaders and school administrators.
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Our Friends Supporting the Ministry
LSEM wouldn’t be where we’re at today without the fi-
nancial and volunteer support of our friends. No gift is too 
small in the hands of God!  While we plan to reach more 
children in the coming year, we also hope to reach more 
donors and volunteers who will find it in their hearts to 
support this amazing ministry. Following are some ways 
you’ve helped!

Campbell Soup Labels 
Donations of Campbell Soup labels go a long way in purchas-
ing supplies for our classrooms. Last year we deposited 58,845 
points and redeemed 57,570 points on classroom supplies such 
as headphones, dictionaries and calculators, educational DVDs 
and games, as well as arts and crafts supplies for the iCAN 
learning center at Charity.   

Office Assistance
We thank the volunteers who have contributed their time 
to helping us out in our national office in Farmington Hills, 
Michigan. From scanning student records to folding and stuff-
ing envelopes, we couldn’t efficiently and productively carry 
out our mission and vision.

Donations
There are a variety of ways to financially support the ministry, 
including:  

•	 general gifts
•	 endowment fund
•	 honor/memorial gifts
•	 matching gifts
•	 planned giving

No gift is too small 
in the hands of God! 
How can you help the children 

through our ministry? Your prayers, 
gifts and time allow us to provide 
the Christian-based guidance and 

instruction to all students, their 
families and Christian communities 

across the country.
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The LSEM Team

Board of Trustees
Rev. Tom Ahlersmeyer
Terry Davis
Ernest Fackler III, Treasurer
Rev. Jon Reusch
Gene Richards
Jim Rickert
Karen Russell, Secretary
Peter Rynearson, Vice-Chair
Susan Vogt, Chair

Board Committees
Development Committee
Finance Committee
Regional Support Council (MN)

Executive Administration
Jim Krone - President/CEO
Grace Lorano - Executive Administrative Assistant

Development 
Tim Winterstein - Director, Development
Susan Lewis - Development Grant Writer
Dennis Senne - Development Counselor
Jeff Hewson - Development Counselor

Programs and Services
Rev. Jeffery Howell - Director, Programs & Services
Kara Bratton - Director, Resource Center
Linda Fritsch - Programs & Services Administrative Assistant

Arizona
Lynn Casselman
Ashley Steele 

Florida
SueCarol Tano 

Illinois
Arlene Lapsansky
Lynn Luetgert
Carolyn Mahal

Indiana
Carman Cleaveland
Tiffany Herman
Jenny Holloway
Deborah Koehlinger
Rebecca Lynch
Renee Marinko
Dana Muehl
Cindy Roy

Michigan
Karyn Anspach
Tina Callewaert
Shanna Davis

Cynthia Lojewski
Joann Marotzke
Cristina McNeill
Linda Moilanen
Kay Ramsey
Jan Schneider
Pam Schroeder
Linda Schrupp
Jennifer Steudle
Erin Throneberry
Linda Schumacher

Minnesota
Kathy Meier
Michelle Melde
Donna Stole

Tennessee
Brandee Masterson

Texas
Kendell Blake
Sharon Messmann
Patti Stone
Deborah Miller

Teaching Staff

We are serving more kids than ever and it couldn’t be accomplished 
without a strong team of administrators and teachers making it happen!

iCan Teachers
Judy Hawkins
Julia Jankawskas
Amy Kopp
Jane Otto
Lynn Ross

In 2012, LSEM moved 
into its new national 

offices in Farmington 
Hills, Michigan.
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iCAN Proves That They Can!
In May 2012 LSEM and Charity Lutheran Church in 
Detroit partnered to create the first iCAN Learning 
Center.

The mission? To support spiritual and academic growth among 
at-risk inner city children by:

1. Encouraging a personal relationship with Jesus as their 
Lord and Savior. 

2. Supporting academic growth in math and reading and 
promoting on-going healthy brain development and 
function through an enriching fine arts program.

iCAN Helps!
Rev. Steven J. Essenburg, Pastor at Charity Lutheran Church, 
and host of the first iCAN Learning Center had his evaluation 
of the program:

1. They learned to love 
learning.

2. They made 
behavioral 
improvements.

3. They understood 
that God loves 
them.

4. The older children learned leadership.

5. They ultimately learned that they were special and 
uniquely gifted by God.

 
iCAN Receives $99,000 LWML Grant  
In 2013, the Lutheran Women’s Missionary League awarded a 
$99,000 mission grant to the iCAN program. With this grant 
the iCAN program will continue to thrive and grow. There are 
so many more children that we can serve in this capacity! 
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Stories That Uplift The Ministry
Every single day new and uplifting stories are shared 
based on the results and impact that we’re making 
in the classroom. We thank the Lord for giving us the 
ability to not only help these children who have learning needs, 
but the opportunity to share His works through these stories 
written in our teachers’ own words and experiences.

Right now a child is making significant improvements based 
on the identification of their needs and the instruction 
provided by our teachers. 

Overcoming Obstacles
By Renee Marinko
One 8th grader has been falling further and further behind 
in language arts over the last three years. She has a large 
vocabulary and does well in math. I was able to “pave the road” 
to getting her tested through her public school district without 
a cost to the parents. She now has an IEP and we all know and 
are working towards her reading goals and needs.

Another success story developed when a Title 1 student  
who was receiving daily help with reading moved and is no 
longer eligible for Title 1 services. He is way below grade  
level and needs a lot of one-on-one. I am able — through 
LSEM — to help him with some of his reading needs without 
any “strings attached.”

The Changes Have Impact!
Take a look at this video of 
a student whose educational 
transformation had such an 
amazing impact on her and 
her family! Visit 
https://luthsped.org/about to 
watch the video!

2012-2013 ANNUAL REPORT



Stories That Uplift The Ministry
Grand Slam
By Arlene Lapsansky
These words come to mind, “all bases loaded” and “Home 
Run!” as I think of an eighth grader.   A few years ago this same 
fifth grader came to an Open House at Trinity Lutheran School 
in Tinley Park, Illinois.  The young boy was hesitant when 
considering transferring from his other school. His parents 
were concerned and unsure of his academic future.

Tyler’s parents were interested in Trinity.  They shared Tyler’s 
academic history with the caring fifth grade teacher, Miss 
K, and Mrs. 
Lapsansky, 
the LSEM 
consultant.  
After reviewing 
the records 
and previous 
evaluations an 
academic plan 
was put into 
place. Mrs. 
Lapsansky, the 
local public school, the regular education teacher, the parents, 
and Tyler worked as a team. Tyler was given appropriate 
educational services to support his 
academics and to develop his weak skills.

Following his first year at Trinity, Tyler made it to first base. He 
was growing both spiritually, academically, and socially.  Now 
he is an eighth grader and a leader in his class. Tyler excels at 
sports and has made the Honor Roll several times during his 
junior high years.  Tyler has been a most valuable player in his 
school success. 

It’s All About the Kids
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Stories That Uplift The Ministry
A Unified School
By Melissa Johnson
My success story for 
this year has been the 
implementation of the 
Response to Intervention 
(RTI) Meeting in our 
weekly schedule. Krista 
Nagy, our principal, 
requested that we meet 
once a week with teachers 
to discuss: student 
needs, interventions, RTI process, data, tracking, etc. This has 
been informative for both the Enrichment Room teachers 
(LSEM and Title I) and the classroom teachers. It has created 
a unification in the school. We are all working together for the 
benefit of our students. We come together to generate ideas 
and track student success. 

A Memorable Learning Lesson
By Tiffany Herman
I am currently doing a Chinese Unit with my third graders 
at Ascension centered on the Chinese folktale, “The Golden 
Flute.” I just finished a unit with my fourth graders at Suburban 
based on “The Last Dragon.” With both units, we learned about 
the Chinese New Year, which was February 10th, incorporated 
history, different genres of writing, how to find the main 
idea, and details, among other things. The students showed 
interest when they discovered we were adopting Lilly (our 
daughter) from China. This was a great way to work on reading 
skills, while teaching them a little about Chinese culture and 
history. I think it will be a lesson they’ll remember!
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Stories That Uplift The Ministry
Former Students 
Named to Honor Roll
By Jenny Holloway
There were a number of success stories from our students over 
the past school year. It was so rewarding to see that 18 former 
K-2 students (I only work with them from K-2) achieved 
honor roll status last semester. In addition, all 3rd graders 
(former 2nd grade students) passed Indiana’s high-stakes test, 
I-Read, at the end of last school year

Of the students we served last year, many Resource 1st and 
2nd graders read more books and successfully completed 
Accelerated Reader tests than non-Resource students. Second 
grade Resource students performed plays from Frog and Toad 
and Poppleton books which sparked great interest in those 
books and their authors.

On an individual level, one 2nd grade Resource student, was 
reading well-below grade 
level and had severe 
attention issues at the 
beginning of the school 
year.  Her classroom 
teacher was very 
concerned that she would 
not be able to successfully 
complete 2nd grade and 
seriously considered her 
possible retention.  With much hard work on the part of this 
student, her parents, and teachers, she is now reading very 
close to grade level and her attention, focus, and concentration 
are being managed well.  We have no doubt that she will be 
able to complete 2nd grade successfully!

It’s All About the Kids
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Stories That Uplift The Ministry
Positive Changes
By Jan Schneider
One of the greatest feelings for a teacher is to see a student 
grow. This year I was going to service one of my students, 
Aaron, that I had three years ago. To be honest he was a 
challenging student back then. He was full of anger and always 
ready to explode. 

When we began 
school this year I 
was excited to see 
Aaron. As we worked 
together I noticed a 
great change in him. 
He was peaceful and 
enjoyable. I thought, 
“what has happened to this child?” Eighth graders are always 
pushing the limits, but Aaron works hard and is helpful. 

Recently at devotions our secretary was talking about a student 
who had changed. She hadn’t seen him in years because we 
have a Primary and Middle school. She couldn’t believe his 
behavior in the hall. He allowed girls to go into class before 
him and when she talked to him he carried on a friendly 
conversation. She praised him on and on.

After devotions I asked her who she was talking about. She 
said, “Aaron!”

My heart filled with pride. All year I have been praising this 
child. I was not the only one to see a “miracle change” in  
him. Sometimes we worry about students and how they will 
grow into young adults. Our God is awesome in changing 
lives. We don’t always know what home life, heartaches or 
problems our students have. Prayer can change lives and living 
proof is Aaron.
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Stories That Uplift The Ministry

Principal in the LSEM Classroom
By Sharon Messman
Larry Hoffschneider, principal at St. Paul Lutheran School 
in Fort Worth, loves children and wants to see all children 
succeed.   He has always been a great support to the Excel 
Learning Center (LSEM resource) that benefits children with a 
variety of learning needs.  The Excel teachers meet with small 
groups of children throughout the week to give specialized 
reading and math instruction to children that have learning 
differences.  We also offer a gifted talented program for 
children called ENRICH.

This past winter, Mr. 
Hoffschneider was a guest 
teacher in the 3rd and 4th grade 
ENRICH class.  He visited the 
class two days a week for six 
weeks and taught a unit on 
Robotics.  Using LEGO Mindstorms, the children learned to 
build robots and program them to do what they wanted!  The 
students had a great time creating their robots.  The children 
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Stories That Uplift The Ministry

“Everyone learned patience when
mistakes were made.”

learned how to work with a partner, read directions carefully, 
and problem solve as a team.  Everyone learned patience when 
mistakes were made.  The ENRICH students took great pride 
in their creations!

The enrichment class focused on a variety of learning 
experiences this year. We studied the Presidential election 
process in the fall, wrote a book based on George Shannon’s 
book, Tomorrow’s Alphabet, learned problem solving 

strategies using logic, and we became detectives and solved 
a crime in The Great Chocolate Caper.  However, I think the 
students’  favorite experience was the robotics.  We thank Mr. 
Hoffschneider for his time and investment in our classroom!
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A Snapshot of the Numbers

6,000,000
Children receive special education 
services annually in the U.S. (NCES)

4,562
Children were served last year by LSEM.

$2,300
That’s what it takes to 
help 1 child annually.  
There are several programs at LSEM designed to help 

children with learning needs. While our one-on-one direct 
services have the strongest and longest-lasting impact 

on the children we serve, our iCAN programs, testing and 
screening capabilities and general consultations all make 

up a significant portion of our programs.

It’s All About the Kids
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37partner schools across                    states8

As you can see on the map and from the number of children receiving special 
education as well as the unknown number of students overlooked, there is so 
much more land to cover. Our ministry’s vision is all about reaching as many 
children as possible. We’re constantly looking at ways to grow our ministry, 
expand our reach and serve and support as many children, families and Christian 
communities as possible.
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Ways You’ve Helped...

Have you ever done a 180 in your life? Perhaps it was during a 
time when you were struggling in your career or even stum-
bling in your walk with Jesus. Maybe there was someone who 
helped you change course, move in a new direction or walk a 
better path.

As a Christ-centered resource that supports children with 
learning needs, the children that we serve at LSEM are faced 
with a couple of 180s, if you will. For approximately 180 days 
during the school year, our caring teachers work to make 
that 180 in these children’s lives. Some children make a 180 
academically when they begin to experience success in the 
classroom and grow in their learning, and some children make 
a 180 spiritually when they understand how God has created 
them with unique abilities for His purpose.

In our Appeal last Fall we asked that you consider making a 
pledge on behalf of the nearly 3,000 children who benefit from 
our ministry by making your own “180” and help support a 
child by pledging an annual gift. Your contribution helped 
children with learning needs receive individualized and small 
group instruction in Christian schools across the country. 

By giving an annual gift you are providing an opportunity for 
a child to know Jesus and to lead a fulfilling life. We thank you 
for your support of LSEM and pray God’s blessings for you 
throughout the year.

180/180/180
Dollars          Degrees                 Days

National Office:
30415 W. Thirteen Mile Rd
Farmington Hills, Michigan 48334-2211

General Information:
Toll Free: 1-888-488-LSEM (5736)
Phone: 248-419-3390
Fax: 248-419-3394
Email: lsem@luthsped.org

Scan the QR code to watch 
a video about LSEM’s 
programs and services.

appeal_letter.indd   1 11/14/12   3:08 PM
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Ways You’ve Helped...
Our 8th annual golf outing was a success!
You helped us raise over $11,000. And, as you can tell from 
the photos...it was also a lot of fun! Every year this is an 
event our donor families look forward to. Thank you to all 
the sponsors, volunteers and golfers who made this another 
great fundraising event and opportunity for us to get together 
golf and fellowship at the Greystone Golf Club on a gorgeous 
Summer day! If you would like to help out or sponsor next 
year’s outing, please contact us!
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Financial Blessings

OPERATING INCOME 2012-13
Fee Income  $1,113,877

General Donations (Individuals and Orgs)  $371,310

Legacy Income  $144,006

Investment Income  $602,845

Total Income  $2,232,039

OPERATING EXPENSES 2012-13
Programs  $1,825,644

General Operations  $215,461

Fund Raising  $162,673

Awareness  $105,352

 Total Expenses  $2,309,129

Total Income   $2,232,039
Total Expenses   $2,309,129

Surplus (Deficit)   ($77,089)

God has blessed us in so many ways and he continues to 
provide as He guides our ministry into new and exciting 
directions. Each year we’re proud to report that a great 
majority of our income goes directly to the programs that 
allow us to serve the children with learning needs. We 
continuously face the challenge of serving more with less. 
Fewer dollars and resources and less time. To some, those may 
seem like limitations. To us, that’s God’s challenge to become 
even more watchful that every dollar and every hour of time 
spent is focused on the children.
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The State of Special Education 

A DAY in the life of a child with 
learning needs is a day that 
must be embraced.
 
Children at an early age are so impressionable. They absorb 
everything around them. Everything has an impact on their 
lives. As time passes, children also learn about limits and 
where they feel they can and cannot go. It is so important that 
every single one of God’s children understand that with the 
Lord there are absolutely no limits. Nothing is impossible with 
His guidance. Whether it be their ability to learn and excel in 
the classroom or participate with their peers, children have the 
ability to overcome many learning challenges. It’s written on 
their hearts and it’s written on our hearts to be there for them. 

The urgency is now...early in their education is no time to fall 
further behind. God has a plan for every one of us to live our 
best earthly life, and our ministry has everything to do with 
His plan. 
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What’s Ahead for LSEM...

Reach   Serve   Support
 children and their families through partnerships 

with Christian communities.

The vision. Throughout the years it’s changed depending on 
the needs of the children. Today, our vision is to reach, serve 
and support children and their families through partnerships 
with Christian communities.

What does that mean? It means that there’s no exclusivity in 
where and who we serve. Our vision is to help all children — 
all of God’s children — whether they are in Lutheran schools, 
other Christian schools or in areas where a Christian example 
doesn’t always persist. The traditional family structure isn’t 
necessarily the norm anymore either. We realize that the 
unique approaches required to carry out our mission and 
vision are always changing. 

Every need is unique for every child. We support that 
individuality and pray for His direction and guidance in 
everything that we do.
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The Winter 2013 
edition of LSEM’s 

The Advocate
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The Advocate newsletter has been around for years. Last Winter 
we decided it was time to give it a face-lift. As always, The Ad-
vocate features inspiring stories about our students and keeps 
our supporters up-to-date throughout the year.

Sometimes it’s what seems to be the smallest gesture that turns out having the largest and most lasting impact. 
 Sometimes our teachers and staff don’t have the opportunity to be present in a 

school or work with a child on a regular basis. In these situations it’s amazing to see 

how God works through our team to help these children.
 Take for instance a situation that occurred last Fall after one parent, who’s 

daughter has Cerebral Palsy and is being home-schooled, found a copy of this 

newsletter at her church. Both her and her daughter were growing more and more 

frustrated in her inability to teach her how to keep her letters in line on the sheet 

of paper. Her daughter was having difficulty organizing her letters on the page 

which prohibited her from forming her words and sentences. She picked up the 

phone not knowing what to expect when she contacted someone from Lutheran 

Special Education Ministries (LSEM). Kara Bratton answered. What happened after that phone call changed a 

young girls life and the trajectory of her spelling and writing almost immediately. 

Kara, who is LSEM’s Resource Center Assistant Director, had made a few 

recommendations, but one had an immediate impact — a $6 product called Learn 

to Letter with Raised Ruling.  Kara reflects on an email she received from the mother shortly after taking her 

advice. “When I read her email, I started crying. I don’t even know her daughter. 

It’s so heartwarming to know that sometimes something so simple can make such  

big difference.
 “It sustains you that you are touching the lives of kids.” 

 Here’s an excerpt from that email: “I had to fight back my tears.  She was able 

to write in the lines.  Not perfect, of course, but she followed the line across the 

page and filled it up with her name.  I can not believe it.  I have been watching her 
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Connecting With Our Audience

We have the utmost respect for your time and a desire to send 
communication and updates only to those who are touched by 
our ministry. We hope we connect in ways that are convenient 
are for you and we strive to develop new ways to spread the 
word about our ministry.

We respect that everyone has an organization or charity that is 
near to their heart. We pray every single day that God fills us 
with the energy and guidance to go out and share the benefits 
of our ministry to churches and schools as well as to families 
with children who have learning needs.

Thanks to social media platforms like Facebook we’re able 
to share some of our daily stories, events and our students’ 
achievements. Please consider following us and subscribing to 
our e-newsletter. Visit our website to subscribe.

www.luthsped.org

                     Find LSEM on Facebook



Last year our students created over 1,400 Christmas and Easter 
cards that were sent to our donor families. Volunteers helped 
in the mailing and distribution of these creative hand-made 
greeting cards. We started doing this several years ago and the 
responses we’ve heard every year have been overwhelming. 
This exchange provides our friends with a one-of-a-kind  
token of appreciation directly from the students benefiting 
from their support.

Students Show Their Appreciation

It’s All About the Kids
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For more information, please visit 
our website at www.luthsped.org 
or contact our Director of  
Development, Tim Winterstein, 
at (248) 419-3390 to discuss the 
various ways you can help these 
children with learning needs.

LSEM National Office:
30415 W. Thirteen Mile Rd 
Farmington Hills, MI 48334-2211

r Prayer
r Gifts
r Planned Giving
r Time

There are so many ways our friends help and 
support our ministry throughout the year. Our 
partnership takes shape in so many ways! From volunteering to 
financial gifts, no matter how much time or money you’re able 
to give it all goes towards helping children with learning needs.

How You Can Help



National Office:
30415 W. Thirteen Mile Rd
Farmington Hills, Michigan 48334-2211

General Information:
Phone: 248-419-3390
Fax: 248-419-3394
Email: lsem@luthsped.org

www.luthsped.org

Follow us on 

A Christ-centered resource that supports children with learning needs.


